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Ynpaenexue npoekmamu e opzaHax efacmu: 6a308bie aHaHUs

1. LENW, SAOAYN, PE3YINbTATbLI MPOrPAMMbI

1.1. Llenb nporpammbl

ObecneunTb COBEPLUEHCTBOBAHME KOMMETEHUMIA U MOBbIWEHWE 3PPEKTUBHOCTH
NpodeccnoHanbHo crny>KebHoN AeATENbHOCTM MPaXXAaHCKUX CryXallux, 3aHUMaoLLMXCS
MPOEKTHOW OeATEeNbHOCTLIO.

1.2 OcHOBHbIe 3aga4u NporpamMmabil

N3yyeHne 1 ocBoeHWe MeTOA0NOrNM ynpaBneHus NpoeKkTamin B opraHax Bnactu, B
TOM Yucne:
3HaKOMCTBO C OpraHu3auunel NpoeKTHOW AeATEeNbLHOCTU B OpraHax BMnacTu;
3HaKOMCTBO C KNHOYEeBbIMWU MOHATUAMM NPOEKTHOrO YrpaBneHus;
n3yyeHue npoueayp v NpoLeccoB ynpasneHus NpoekTamu,
aHanu3 BO3MOXHOCTU NPUMEHEHUSA CUCTEMbI NPOEKTHOIO YNpaBneHus;
n3ydYeHne NNaHMpoBaHWSA, MCMOMHEHUS, MOHUTOPUHIA U KOHTPOMS peanuauuu, a
TakXKe 3aKpbITUS NPOEKTOB U MPorpamm;
* U3y4yeHue npeamMeTHbIX obnacTel ynpaBneHWs NPOeKTOM (NporpaMmoi) B opraHax
Bnactn PO®;
e U3y4yeHMe  OOKyMEHTauWoHHOro obecneyeHuss NPOEKTHON  OesTenbHOCTH,
cofepXaHWA NPOEKTHbIX LOKYMEHTOB.

1.3. TpeboBaHuA K pe3ynbTaTamMm OCBOEHUSA NporpaMmbi

B peaynbTaTe M3y4YeHUA nporpamMmbl cnylwiaTtelnb OOJKEeH.
3HaAThb.

e 0a30Byl0 TEPMUHONOMNIO MPOEKTHON AEATENBHOCTY,

e OCHOBHbIE 3Tanbl MPOEKTHON AEATENbHOCTY;

¢ 0b6beKTbl U CyDbeKTbl NPOEKTHOW AEATENbHOCTM,;

e MOPSAOK MHULMMPOBAHUA U NOATOTOBKW NPOEKTOB;

e TOPSAOK peanuaauuy u BHECEHUS WU3MEHEHMI B HauuoHanbHble U dedeparnbHble
NpoeKThl,

e OpPsLOK 3aBepLUEHWUA NPOEKTa;

e (yHKUMOHANbLHYIO CTPYKTYPY NPOEKTHOW aesTenbHocTu B NpaButenscree PO.

yMeTb:
e aHanuaupoBaTb OBBLEKTbI MPOEKTHOW AESATEeNbHOCTW U BbISBASATL WX KIOYEeBbie
XapakTepUCTUKM;
e OCYLUeCTBMATb aHanu3 Cy6bLeKTOB NPOEKTHONM AEATeNbHOCTU W BbISBNATL WX
OXMOAHUS;

e [OHMMaTb Ha3HavdeHue n cogepxaHne NPOEeKTHbIX OOKYMEHTOB.
BrnageTb HABbIKAMMU:

e MOArOTOBKW W COTNIacoBaHWUA nacnopTa NpoekTa,
e pa3paboTKu NnaHa NPoeKTa No KOHTPOJIbHBIM TOYKaM,;
e pa3paboTku nepapxu4ecKkux CTPYKTyp npoekTa.
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YnpaeneHue npoekmamu 8 opaaHax efacmu: basoebie 3HaHUA

2. COOEPXAHUWE NPOIrPAMMbI

21. Yye6HbIW NnaH AoNONHUTENLHON NpodeccuoHanLHOM

nporpaMmbl NOBbIWEHUA KBanuduKkauum

KaTteropus cnywareneu: YYyacTHUKM peanusauuyu NpoekToB, a Takke nobble

KaTeropun rpaxgaHCK1Ux cnyXawux, 3aHUMarLWwnxca
NPOEKTHOWN AeATENbHOCTbLIO

TpeGoBaHusA K cnylwiaTensam: BbiCcLLEe npodeccuoHansHoe obpasoBaHue
O6vem nporpamMmbl 18 akageMun4yecknx 4acos
MpooonkuTenbHOCTL OO6y4YeHUs 2 OHA
®opma oby4vyeHuUn OyHas
B Tom uyucne:
Ne | HaumeHoBaHue wmoaynen wu | Bcero, Dpakmiccdiie
n/n | pasgenos yac. Nekuun AREHATIR (CoMN- Sopuia
Hapbl, OeNoBble | KOHTpOnA
urpsbl) u ap.
Moaynb 1. Cuctema ynpas-
1 | menms NPOEeKTHOW AeATeNb- 3 3 ) i
HOCTBLIO NpU peanusauum
HaUUWOHaNbHbIX MPOEKTOB
Moaynb 2. O630p OCHOBHbIX
o | KOMMOHEHTOB CUCTeMbl npo- 25 2 05 )
€KTHOW [eATeNnbHOCTU B Op-
raHax BfacTu
Moagynb 3. OpraHusauuoHHas
3 | CTPyKTYpa NPOEKTHOW nOes- 15 15 i
TenbHocTU. CyGbeKkTbl npo- ‘ '
€KTHOWN AeATENbHOCTH
4 Moayne 4. 3Tanbl NPOEKTHOMU 6 3 3 i
OeATEeNbHOCTHU
Moayne 5. OG3op npegmet-
HbiX obnacte ynpaBneHus
NnpoekToM (nNporpaMmou) B
g 1,5 16 -
opraHax Bnactu P®. Coagep-
aHue TNpPOEeKTHbIX OOKYMEH-
TOB
WtoroBas arrecrauus 2 - 2 TECT
WUTtoro 18 1 7 -
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Ynpasnerue npoekmamu 8 opzaHax gnacmu. ba2oesie 3HaHus

2.2.

Y4yebHO-TemMaTUYeCcKU nnaH AONONMHUTENbLHON

npoceccuoHanbLHOW NporpaMMbi NOBbIWEHUA KBannduKaLmum

Ne
n/n

HanmeHoBaHue Mopynen u
pasgenoB

Bcero,
yac.

B Tom yucne:

TNekunn

MNMpakTuyeckme
3aHATUA (cemu-
Hapbl, AenoBLIe

Urpbl) 1 ap.

Popma
KOHTpoOnA

Moayne 1. Cuctema ynpas-
NeHUA NPOEKTHON AesATernb-
HOCTLIO MpuU peanusauum
HaLMOHaNbHbLIX NPOEKTOB

1.1

CoBpeMeHHas MeToa0norus
ynpasneHus npoektamu. baso-
Bble MPUHLMMBI U NOAXOAbI.
KntoyeBble NOHATUSA NPOEKTHO-
ro yrnpasneHus

1.2

Passutune n ctaHgaptnsauus
NPOEKTHOro ynpasneHus. AHa-
N3 BO3MOXHOCTU NpUMEHEHUS
CUCTEMbI NMPOEKTHOro ynpasne-
Hus. lNpodeccrnoHanbHele ac-
coumaummn u ctaHaapTbl fNpo-
€KTHOro yrpaBreHuns

0,5

0,5

1.3

AHanus HopmMaTUBHO-NPaBOBON
Basb!, perynupyoLen nnaym-
poBaHWe, UCNOMNHEHUE, MOHU-
TOPUWHT U KOHTPOINb peanuia-
LK, 3aKpbITUE NPOEKTOB U
nporpamMmm. [ocTaHoBneHne <
MpaButensctea PO Ne 1288

0,5

0,5

1.4

MexxayHapoaHbIi OnbIT NpuMe-
HEHWS! NPOEKTHOro ynpaeneHuns
B OpraHax BnacTu

Mogynb 2. O630p OCHOBHBIX
KOMMOHEHTOB CUCTEMbI Mpo-
€KTHOW OeATeNnbHOCTH B Op-
raHax BnacTtu

2,5

0,5

2.1

O6bekTel ynpaBneHns B npo-
eKTHOW AeATEeNbHOCTU

0,5

0,5

22

MpoekT. OCHOBHbIE NPU3HAKM U
ocobeHHocTU. lMpuHUMNbI noa-
rOTOBKM NPOEKTOB

0,5

0,5

2.3

lenosas uzpa «BbiseneHue
rpoekmos & OesmenbHOCMU
opeaaHos 2ocydapcmeeHHoU
griacmuy

0,5

0,5

2.4

Mporpamma. OcHOBHblE MNpWU-
3HaKu U 0coDEeHHOCTH

0,5

0,5

2.5

MopTchens. OCHOBHbIE NPU3Ha-
KM 11 0COBEHHOCTH

0,5

0,5
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YrnpasneHue rnpoekmamu 8 opeaHax enacmu: ba3osble 3HaHUsA

Mogynes 3. OpraHusauUuoOH-
Has CTPYKTypa MNpPOEKTHOW
OeATEeNbHOCTHU. Cy6beKkThl
NPOEKTHOW AeATEeNLHOCTH

1,5

1,5

3.1

MoHATME  3auHTEepecoBaHHON
CTOPOHbl W OpraHu3auuvoHHOMN
CTPYKTYpbl ynpaBneHus npoek-
Tom. KaTteropuu KoMmneTeHLuui
B obnactu npoekTHoro mMe-
HeAXXMeHTa

0,5

0,5

3.2

OCHOBHblE 3MEeMEHTbI OpraHu-
3aLMOHHOWM CTPYKTYpbl ynpas-
NEHUA MPOEKTHOW AesTenbHo-
CTbHO

0.2

0,2

3.3

Buabl OpraHu3aLWOHHbIX
CTPYKTYp YNpasneHUs npoek-
TOM: (byHKUMOHanNbHasA, npo-
eKTHas, maTtpuyHasa. [JocTouH-
cTBa U HeaocTaTku BUAOB Op-
raHn3aLMOHHbIX CTPYKTYP

0,3

0,3

3.4

®YHKLUMN 3MEMEHTOB OpraHu-
3aUMOHHON CTPYKTYPbl MPOEKT-
HOW AeATeNbHOCTH

0,5

0,5

Mogynb 4. 3tanbl NPOEKTHOMU
OeATEeNbHOCTHU

4.1

[enosass uzpa «YnpasneHue
[POEKMOM — OCHOBHbIE Wazuy

4.2

BapuaHTbl npuvMeHeHus npo-
LeccoB MPOEKTHOro ynpasne-
HUSA. 3Tanbl MNPOEKTHOW [nes-
TEMbHOCTU:  WMHULUMPOBaHME,
NOAroToBKa, peanusauuns u 3a-
BEpLUEHNE npoekTa

1,9

1,5

4.3

®yHKUMOHanNbHaA CTpyKTypa W
3MEeMeHTbl 3TanoB MNPOEKTHOW
AEATENbHOCTH

1,5

1,5

4.4

Henosas uzpa «Paspabomka u
coenacoeaHue nacropma rnpo-
eKkma»

Moaynb 5. O63op npeaomert-
HbIX obnacTtei ynpaBneHusA
NpoeKkToMm (nporpamMmMon) B
opradax snactu P®. Copep-
XaHue MPOEKTHbIX AOKYMEH-
TOB

1,5

1,5

5.1

YnpasneHue opraHusauven wu
3auHTepecoBaHHbIMU  CTOPO-
HaMmu

0,2

0,2

5.2

YHpaBneHwe Bbirogamm

0,1

0,1

5.3

YnpasneHue cogepxaHmem

0,2

0,2
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YrnpaeneHue npoekmamu 8 opzaHax enacmu: 6a308ble 3HaHUS

5.4 | [lenosasa uepa «Pa3zpabomka
uepapxudeckux cmpykmyp 1 - 1 -
rnpoekmax
9.5 | YnpaBneHuwe cpokamu 0,2 0,2 - -
5.6 | fenosas uepa «Paspabomka
rnnada rnpoekma rno KoOHmMpOosib- 0,5 - 0,5 -
HbIM MoYKam»
5.7 | YnpaBneHue cuHaHcamm 0,1 0,1 - -
5.8 | lnaHWpoBaHWE U KOHTPOIIb 0,2 0,2 - -
5.9 | YnpaBneHue n3amMeHeHUsmu 0,1 0,1 - -
5.10 | YnpaBneHue pwuckamm u BO3- 01 01
MOXHOCTAMM ' '
5.11 | YnpaBeneHue pecypcamu 0,1 0,1 - -
5.12 | YnpaBneHne KOMMYHUKaLMAMM 0.1 0.1 i
N 3HAHUSIMMW : !
5.13 | YnpaBneHue Ka4ecTBoM 0,05 0,05 - -
5.14 | YnpaBneHue 3akynkamu K no-
cTaBKkamm Ul 42 i )
WUroroas atrecrauus 2 - 2 TecT
Utoro 18 11 7 -

2.3.

Pabouyas nporpamma fonosfiHUTeNnbHOW npod)eccuoHanbLHOwn
nporpamMmMbl NOBbILWEHUA KBanudukaumm

Moaynis 1. CACTEMA YMNPABIEHUA MPOEKTHOW
OEATENBbHOCTbLIO NMPU PEANU3ALIMMN HALIKO-
HAJIbHbIX MPOEKTOB

1.1

CoBpeMeHHass MEeTOL4ONOMUA yNpaBneHus npoekxTa-
Mu. BazoBble NpUHUMNBLI U nogxoabl. KniovyeBble
NOHATUA NPOEKTHOro ynpaBneHus
e OCHOBHbIE MOHATUSA NPOEKTHOrO MEHEXKMEHTA
e MecTo NpoeKkTHOW OeATENbHOCTU B peanuaaumm
cTpaTeruv opraHuaauum
o [Mpeanocbinkv BHEAPEHWSI MPOEKTHOMO ynpaBneHuns
e CUCTeMHbIE acneKTbl yrpaBneHUs NpoeKTHOW Aes-
TENbHOCTbIO

Jlekums

1.2

Pa3BuTHe u cTaHaapTU3aLusa NPOEKTHOro ynpasne-
HUA. AHaNU3 BO3MOXHOCTH NMPUMEHEeHUA CUCTEMbI
npoekTHoro ynpasneHus. NpodgeccuoHanbHbIe ac-
couMaLMu U cTaHAApPThbl NPOEKTHOro ynpaBneHus

e CtaHpapTbl cepum ISO B o6nact NpoekTHOro me-

HeQKMeHTa

e CrtaHaaptbl cepun [OCT

e [MOKUM nogxopn B ynpasneHuu NpoeKkTamm

Nekyus

0,5
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Ynpasne+Hue npoekmamu 8 opeaHax enacmu; 6a30ebie 3HaHUS

1.3

A O T S e R

AHanus HopMaTUBHO-NPaBoBON 6a3bl, perynupyio-
Weil nnaHUpoBaHue, UCTIONTHEHNEe, MOHUTOPUHT U
KOHTpPONb peanusauuu, 3aKpbiTUe NPOEKTOB U Npo-
rpamm. MocTtaHoBneHue MpaButenscTea P® Ne 1288
e OCHOBHbIE HanpaBneHWsa CTpaTern4eckoro passu-
TMa PO
e [IpoekTbl U oNepaunoHHas AEATENBHOCTE B OpraHax
BnacTu
e Cucrtema ynpasneHusi NpOEKTHON AeATeNbHOCTbIO
¢ Pa3BWTWE NpOeKTHOro ynpaeneHus B rocyaap-
CTBEHHOM CEKTOpE

Nekuus

0,5

1.4

MexayHapoAHbIA ONbIT MPUMEHEHUs NMPOEeKTHOro
ynpaBfieHWA B opraHax BnacTu
e OnbiT BenukobputaHum
¢ [IpaBuTenbcTBO Oyagyuiero no Bepcun BcemmpHoro
3KOHOMUYECKOro hopyma
e [lpoeKkTHOe ynpaBneHue B npaBuTenscTee Manaii-
3umn
e [lpumepbl NnpuMeHeHus rMbkoro nogxona B rocy-
AapcTBeHHOM cekTope PO

Jlekyus

Moagyne 2. OB30OP OCHOBHbIX KOMMOHEHTOB
CUCTEMbI NMPOEKTHOWU AOEATENBbHOCTU B OP-
FAHAX BJIACTH

Jlekuum,
npakru4eckue
3aHATUA

2,5

2.1

O6BeKTbl ynpaBneHUA B NPOEKTHOW AeATEeNIbHOCTHU
e epapxus o6beKkToB ynpaBneHus B NPOEKTHOW aes-
TENbHOCTH

Nekuus

0,5

2.2

Mpoekt. OCHOBHbIe nNpPU3HAKK U OCOBEHHOCTH.
MpUHUMNEI NOATOTOBKU NPOEKTOB

Jlekumns

0,5

2.3

Henosas uepa «BbisisneHue rpoekmos & GeAamesibHo-
cmu opeaaHoe eocydapcmeeHHolU enacmuy

lMpakTuyeckoe
3aHATME

0,5

2.4

Mporpamma. OcHOBHbIE NPU3HAKKU U OCOBEHHOCTH
e OnpepeneHve n uenu peanusaynmn NporpamMmmsl
e CpaBHEeHWe XxapaKTepuCTUK NPOEKTOB U NPorpamMmm
¢ OcoBeHHOCTU ynpaBneHns NnporpamMmmon

Nekumna

0,5

2.5

MopTdens. OCHOBHBLIE NPU3HAKU U OCOBEHHOCTH
e OnpepeneHune n 0COBEHHOCTU yrpaBNeHUs nopT-
henem

Nekuus

0,5

Mogyne 3. OPrAHU3ALUOHHAA CTPYKTYPA
MPOEKTHOWN LOEATEJIbHOCTU. CYBBEKTbI MPO-
EKTHOU OEATEJIBHOCTH

INekunn

1,5

3.1

MoHsTMe 3aMHTepecOBaHHOW CTOPOHbLI U OpraHu3a-
LMOHHOW CTPYKTYpbi ynpaBneHus npoektom. Kare-
ropumM KomMneTeHUMAW B 0ONacTM NpPOEKTHOro Me-
HeQXXMeHTa

Jlekyus

0,5
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YnpasneHue npoexmamu & opzaHax enacmu: 6a30ebie 3HaHUS

OcHOBHbIe 3NneMeHTbl OPraHM3aLMOHHON CTPYKTYphI
ynpasneHus NpoeKTHOM AeATeNbHOCTLIO
e YPOBHU CUCTEMbI YNpaBneHUs NPoeKTHOW AeATeNb-

wil HocTelo B [MpaButensctee PO Nexuns 0.2
e [lpumep opraHM3aLUMOHHON CTPYKTYpPbl NPOek-
Ta/nporpammel
Buaobl opraHuM3auMOHHbLIX CTPYKTYpP YynpaBreHus
NnpoekToM: (PyHKUMOHaNLHaA, NpoekTHasa, MaTpuy-
%3 Han. [JOCTOMHCTBa M Heﬂ,OCTaTKPI':I) BUOOB opraHF:lsa- Nexuus 0.3
LKOHHbIX CTPYKTYP
@®YHKUUM 2NIeMEHTOB OpPraHUu3aLMOHHOW CTPYKTYpbI
o NPOEKTHOMN AesATeNbLHOCTH Tlekuma 0.5
Moaynb 4. TAMbI MPOEKTHOWN OEATESIBHOCTH Nexuun,
4 npakTuyeckue 1
3aHATHA
4.1 Henoeas uepa «YnpaeneHue MpoeKmom — OcHogHbie | [NpaKkTuyeckoe 1
waau» 3aHATHNe
- Wtoro vyacos (deHb 1): - 8
OEHE 2 '
Moaynt 4. 3TAMbl MPOEKTHOWU OEATENBLHOCTU INekuwuwu,
4 (npogomkeHue) npakTuyeckue 5
3aHATUA
BapuaHTb! NpPUMEHEHUs MNpoLeccoB MPOEKTHOro
yrnpasneHua. 3Tanbl MNPOEKTHOW [OEATENbHOCTH:
MHUUKUpPOBaHMe, NOArOTOBKa, peanusauuss M 3a-
4.2 | BepweHue npoekra Jlekuus 1.5
¢ [pynnbl NPOLECCOB YNpaBeHNUs NpoekTamMun
e OTanbl NPOEKTHON AeATENbHOCTU
e OCHOBHbIE yrpaBrneHYeckne JOKYMEHThI
DyHKUMOHaNLHaA CTPYKTypa U 3neMeHTbl 3TanoBs
NPOEeKTHOW AeATeNbHOCTHU
e HMUMMpOBaAHWE NMPOEKTOB
~e CrtpykTypa lNacnopta npoekta
4.3 o CornacosaHue nacnopTta npoekTa Nekuwns 15
» PelweHus npesnguyma CoseTa
e [1naHMpoBaHWe NpPoeKkToB
o Peanusauus npoekta v ynpaeneHne naMeHeHnamm
e 3aBeplUeHWe NpoekTa
4.4 [lenosas uepa «Pa3spabomka u coznacosaHue nacnop- | [lpakTuyeckoe 2
) ma npoekma 3aHATHE
5 Moayns 5. OB30OP TMPEOMETHbIX OB/TACTEM [ —
YMPABNEHUSA MPOEKTOM (MPOrPAMMOW) B OP- npaxmqec’xue 3
rAHAX BJIACTU P®. COOEPXXAHUE MPOEKTHbIX SAGETHA
OOKYMEHTOB
5.1 | YnpaBneHue opraHusauuein u 3anHTEpecoBaHHbIMU Nexuys 0.2
CTOpOHaMu
5.2 | YnpasneHue Bbirogamu Nekuus 0,1
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Ynpaene+ue npoexkmamu 8 opeaHax enacmu: 6a3osbie 3HaHUsA

5.3 | YnpaBneHue cofgep)xaHuem Jlekums 0,2
5.4 | Jenosas uzpa «Paspabomka uepapxuyeckux cmpyk-| [lpakTudyeckoe 1
myp npoekma 3aHATHe
5.5 | YnpaBneHue cpokamu Jlekumsi 0,2
5.6 | Jenosasi uzpa «Pa3pabomka nnaHa npoekma no KoH- | [lpakTtudeckoe 05
MPOJIbHbIM MOYKam» 3aHATHe ’
5.7 | YnpaBneHue dounHaHcamu Jlekuns 0,1
5.8 | [NnaHMpoOBaHWE N KOHTPOIb Jlekums 0,2
5.9 | YnpaBneHue naMmeHeHnsMu Jlekums 0,1
5.10 | YnpaBneHne puckamu n BO3MOXHOCTSAMMU Jlekymus 0,1
5.11 | ¥YnpaBneHue pecypcamu JNekuyms 0,1
5.12 | ¥YnpaBneHne KOMMYHUKaUUSMWN U 3HAHUAMUA Jlekums 0,1
5.13 | YnpaBneHue Ka4ecTBoM Jlekuus 0,05
5.14 | YnpaBneHune 3akynkamu n noctaBkammu Nekyus 0,05
WtoroBas aTtrecTauus npakTu4yeckue 2
3aHATUA U Ap.
- | Wroro yacos (JeHsb 2): - 10
UToro - 18

2.4. KaneHpapHbIA y4eOHbIW rpaduk

HaumeHoBaHMe nokasatens

KaneHpapHbI# CpoK
nposeaeHuUs

MpoaomKUTENBHOCTL 0BYYeHUs

18 yacos

PeKomeH,qyemas NPOAOIMKATENbHOCTL 3aHATUA B AEHb

8 — 10 akagemun4ecknx 4yacos

WTorosas atrectauus

2-0 AeHb

©2018, Y4yebHo-KkoHCYyTbMayuoHHbId UeHmp «lMpoekmnasn MPAKTHUKA»
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YnpasneHue npoekmamMu 6 opaanax enacmu: 6a308bie 3HAHUA

3. YHEBHO-METOOUYECKOE U UHOOPMALIMOHHOE OBECMEYEHMUE

MPOrPAMMBI

3.1, OcHoBHas nutepartypa:

1. MNocTaHosneHue lMNpaeutenbcTBa Poccuiickon ®egepaumm ot 31 okTabps 2018 r. Ne
1288 «O6 opraHusauum npoekTHoit aeAtensHocT B MNpaBuTenbcTBe PoccUiicKoil

®enepauuny.

L

MonkoBHukos A.B., ly6osuk M.®. «YnpaeneHue npoektamu. MonHbiin kypc MBAY,

Mocksa, nsgatensctso «Onumn-busHec», 2015.

w oosw

FOCT P UCO 21500 — 2014 «PykoBOACTBO MO MPOEKTHOMY MEHEIXMEHTY».
FOCT P 54869-2011 — «TpeGoBaHus K ynpaBneHuio NpoeKTom».

FOCT P 54870-2011 — «Tpe6oBaHus K ynpasneHuio nopTdenem npoeKkTosy.
FOCT P 54871-2011 — «Tpe6oBaHus K ynpasneHuo nporpammont.

2. HdononHuTenbHas nuTeparypa:

1. Apunbanbg P. «YnpaBneHue  BbICOKOTEXHOMOMMYHLIMKW  MporpaMmmamu W
npoektamn». Mocksa, MK [Mpecc, 2002.

2. Makcun [. . PaspaboTka W BHegpeHWe CUCTEMbI YNpaBMeHUs NPOEKTHOM
AeATenbHOCTLIO B opraHuM3auun. Y4yebHoe nocobue. M.: HIMK «[MoTok», 2015

3. ¥YnpaBneHve npoektamu: OcHOBbI NpodeccuoHanbHbIX 3HaHWI, HauwvoHanbHble
TpeboBaHma Kk KomneTeHTHocTM cneumanuctoe (NCB - SOVNET National
Competence Baseline Version 3.1)

4. PykosoacTso k CBoAy 3HaHWIA NO ynpaBneHuto npoektamu. 6 nagaxue, 2017r. A
Guide to The Project Management Body of Knowledge. 2017 6-th Edition. PMI,
Newton Square, Pennsylvania USA.

(&)

. YnpaeneHve npoektamu: TonkoBblii AHrno-Pycckuii crnoBapb-cnpaBodHuKk. o

pea. B.A. Wanupo. - M.: «Bbicwas wkona», 2000.

3.3. PekoMmeHayemble MHTepHeT-pecypcChbil:

www.pmpractice.ru

Cawnt rpynnbl komnanui «lpoekTHas MPAKTUKA»,
cneynanusvpyloencs Ha ynpaeneHuv npoekramm

www.sovnet.ru

Caint Poccuiickoin accoumaumm ynpasneHus npoek-
Tamu

www.aipm.com.au

OdmumanbHein cant ABcTpanuitickoro WHcTUTyTa
YnpaeneHus Npoektamu (AIPM)

https://www.isopm.ru/about/

CanT aBTOHOMHOW HEKOMMEpPYEeCcKoW opraHusaLuu
«LleHTp OUEHKM M pasBUTMA MPOEKTHOro ynpasne-
Hus» (AHO «LJOPI1Y»)

www.projectmanagement.com

Cneunanu3vpoBaHHbIA CalT, NOCBALLEHHbIA YT

www.4pm.com

CneuuanuavpoBaHHbIV caiT, nocBALLeHHbIR Y1
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YnpasneHue npoekmamMu @ opeaHax enacmu: 6azoesle 3HaHUs

4. OPTAHUSALUMUOHHO-NEOATOr'MYECKUE YCITIOBUA

[nsa opraHusaumn adheKkTuBHOro npouecca obyyeHus Heobxoaumo obecneynTb
YCNOBMSA, KOTOpble npedycMaTpyBalT noaxoAsiwiue AnA  MpoOBEAEeHUs  3aHATUN
nomelleHus, Habop obopynosaHus, a Takke cpeactea obydeHus, BKIOYAs NporpaMMHoe

obecnevyeHune.

4.1. OpraHu3auua pasMelleHus criylwaTternien U nepeyveHb
obopynoBaHus

[na adppekTnBHON paboThl N0 Nporpamme Heobxoauma paccagka crywarenei no
cxeme «knaccr». [py aToM yvacTHMKKM oBydeHusa pacnonaraiTcsa 3a cTonamu (naptamu) u
[AOMKHbI UMETb BO3MOXHOCTb HE TONbKO KOMOPTHO NucaTb, HO U paboTaTh C y4eOHbIMK
nocobuamKn, ctaHgapTamn u np. BoamoxHo pasmelyeHne kak no OAHOMY CnyliaTento 3a
CTOMOM, TaK U HECKOITbKUX.

MecTo pans npenopaBaTens [OMMKHO pacnonarateCs nepen cnylaTenamu.
PaccTtosiHue oT npenogasaTens fo Gnvkaiwero cnywaTens AOMKHO BbiTb Takum, YToObl
obecneynBaTb KOMMOPTHOE BOCMPMATME peYn U He npensTcTBoBaTh 0630py
AEMOHCTPUPYEMOro B ayautopuun y4ebHoro marepuana.

[na npoBefeHWs 3aHATMIA ayauTopus, B KOTOpoi ByayT NpoBOAWUTLCA 3aHATUSA
AomkHa BbITb YKOMMNEKTOBaHa cregyowmm obopyoBaHNEM:

° (nunyapT + KOMMNIEKT MapKepoB — 1-2 WT.;

e [OCKa ANns pUCOBaHUA MapKkepamu + KOMMNMIEKT Mapkepos — 1 WT. (ONUMOHanbLHo);
e MarHuTHas gocka — 1 WwT. (onuMoHaneHo);

e TMPOEKTOP A8 AeMOHCTpauumn cnaindoB ¢ KOMMboTepa — 1 WrT.;

e 3KpaH Ans npoekropa — 1 Wwr.;

* HOYTOYK UMK NepcoHanbHbIA KOMMNBIOTEP, MOAKMIOYEHHbIN K NPOEKTopy — 1 WT.

4.2. MNepeyeHb nporpammHoro o6ecnevyeHusi, UCNoOsib3yeMoro B
npenogaBaHUU

Ana addekTuBHo paboTbl no nporpamme HeobxoguMo, 4YTOObI HOYTOYK WK
NepCoHanbHbIA  KOMMbIOTEP, MOAKMIOMEHHBIN K MPOEKTOpYy, ObiN  YKOMMMEKToBaH
crneaywmm nporpammMHbsiM obecneyeHnem:

¢ OnepauuoHHas cuctema Microsoft Windows 7\8\10;

e CraHpgapTHbin nakeT Microsoft Office 2010\2013\2016;
¢ Microsoft Project Professional 2010\2013\2016;

e« \WBS Chart Pro (onunoHansHo).
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YnpaeneHue npoekmamu e opzaHax enacmu: 6a308bie 3HaHUS

5. ®OPMbl ATTECTALIUN, OLLEHOYHBIE CPEOCTBA KOHTPONA
YCMNEBAEMOCTHU

TeKyWMUin KOHTPONb YCNEBAaEMOCTU CryLLaTeneit no nporpaMme ocyLLecTBAsSeTCs
B (hopme peLueHns KercoB.

UtoroBasa aTrecTauusa npoBogutcs B hopMe TECTOBOro 3K3ameHa B NMUCbMEHHOMN
topwme.

3afjaHne Ha TecTOBbI 3K3aMeH COAEPXWT BOMPOCHI MO TeMaTUKe Nporpammb
oby4yeHns u npegycMmaTpuBaeT BOMPOCHI TOMbKO C OAHUM BapWaHTOM NpPaBUMbHOMO
oTBeTa.

[na BbLINONHEHUS TECTOBOro 3ajaHWsA CcrylaTteneMm, a Takke JanbHenlee
obcyxaeHne c npenoaaBaTeneMm MnoKasaHHbIX pe3ynbTaToB OTBOAWUTCA He 6Gonee 2

akafeMUYeCcKMx 4Yacos.
[Ina ycnewHow caaym TECTOBOro ak3aMeHa HeoBXOo4uMMO rokasaTh pesynbTaThl Ha

ypoBHe 70% ¥ BbILE NpaBuUbHbIX OTBETOB Ha BOMPOCHI TECTA.
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